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Enforcement

The Manual of Policies for PGDM students 2020-21 comes
into effect from July 01, 2020. The rules/policies prescribed
in the Manual are applicable without prejudice to any special
rules framed or to be framed in regard té classes, library,

computer centre, etc.

Every student must secure a copy of the Manual of Policies
2020-21 and carefully go through the prescribed rules and
policies. Onus of ignorance will be on the student and will

not be a ground for consideration.
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1.3

- LIBA: Identity, Vision, Mission, Values and PEQ’s

Identity

The Loyola Institute of Business Administration (LIBA) had a

‘humble beginning in 1979 with a three-year part-time PGDBA

programme mainly to assist those already employed to develop
their managerial competency and enhance their knowledge and
skills. In 1995, responding to the acute need for top class
management proféssionals in the globalised economy, LIBA
started offering two-year full-time PGDBA programme. LIBA,
committed to excellence and ethics, is a Jesuit institution, owned
by the Loyola College Society, Chennai.

Vision

To be a premier management school focusing on excellence and
ethics. -

Mission

LIBA is a Jesuit institution committed to working with relentless
desire to excel (Magis) with its roots in ethics. LIBA aims to
cultivate men and women who are committed to national
development by preparing world class leaders who are
professionally competent, intellectually sharp, ethically sensitive,
reaching out to the weak and the less privileged and carmg for
the well-being of our planet.
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1.5

Values

LIBA would remain rooted in the following core values:

Excellence
Honesty
Inclusiveness

Integrity
Justice

PEQOs s_tatemems

PEO 1: Professional competency

To achieve excellence through the de#elopment of managenal
competency. o N

PEO 2: Werld Class Leaders
To equip with relevant knowledge in the business domain

PEO 3: Ethlcaﬁy Sensitive

- To impart ethically sensitive leadershlp pra.ctmes

PEO 4 Socﬁalﬁy Conscious

To transform into global principled leaders who are socially

“conscious
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3.2

- The Academic Calendar

The academic year'cons_ists of'three terms, each of approximately
three months duration. The term structure will be as follows:

TERMSLIV& VI : Juneto September
TERMSIL V& VI : September to January
TERMSIIL VI&IX : January to April

* Due to Covid 19, Pandemic, Current academic year R

expected to get over by August 2021.

Payment of fees

Last date for paymeni of fees in each Term is given in the Acaderhic

Calendar.

Students are required to pay the fees in person for each term on
or before the Day indicated in the Academic Calendar. Fees are B
to be paid by DD/NEFT in favour of LIBA, Chennai. Feespaid
will not be refunded, once the classes commences. If anyone
withdraws before the program starts, Rs. 1,000/- will be
deducted from the refund.

For the first term, the student must submit the following:

v Mark sheets to establish a minimum of 50% in the
aggregate

v Attested copy of the Degree Certificate

v Two passport size colour photographs

v Proof of work experience
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4.1

‘Those who fail to pay the fees each term after joining the

programme on the specified date as per the calendar will be deemed
to have left the Institute unless prior permission is obtained from the
Dean. Ifthe Dean permits, a student can register by paying a late
registration fee of Rs.100/- per day after the due date subject to
amaximum of Rs.2,000/- each time of late registration. The late
registration fee is payable irrespective of the reason of delay.

Course Design

The Faculty’s main objective is to assist the student to develop

those qualities and to internalise those values that make for
effective leadership in organisations. Since this involves more

- than the knowledge of specific theories and models, different

learning methods are used, appropriate to the skills to be
developed, like problem solving, case analysis, simulation
games, small group seminars, and ‘laboratory’ exercise.

Hence, the student’s attendance and participation in EVERY class
~ isessential. While classroom interaction aims at developing a wide o

knowledge base, the student is encouraged to analyse, anticipate,

- innovate and otherwise prepare himself/herself for a challenging -

professional career.

The courses are designed taking into account the requirements of

“employers and the abilities of the students to reach the highest

standards. Atthe beginning ofa course, the instructor will give the
students in writing the course cutline, information about the learning

~ objectives to be achieved and how student performance will be

evaluated and graded.




4.2

4.3

4.4

- The PGDM programme consists of 34 courses including 28 core

(compulsory) courses of 3 credits each, and 6 electwes of 3
credits each totalhng 102 credits.

A student is required to do a total of 6 electives of 3 ciedits
each. In order to specialise in an Area, a student is required to-

take electives of a minimum of 12 credits in that Area.

If required number of students not available for a course and if
that course is offered in other programs, you are required to

appear and credits will be transferred. -

- The First Yeaaf |

Courses offered in the first and second years give a
comprehensive view of the management discipline. A broad
perspective of the industrial environment is presented and a sound
foundation is laid for preparing students for advanced learning
in the subsequent years. The courses in the first and second years
are introductory and core courses, and every student is required -

to take the_m )

TERMI

Business Communication
Financial Analysis and Reporting
Managerial Economics
Marketing Management-1

TERM H

Computer Applications
Financial Management-I
Organisational Dynamics
Quantitative Techniques-I




 The Second Year | | ‘

TERM It

Financial Management-1I
Human Resource Management
Marketing Management-IT
Quantitative Techniques-II

The second year of the course also continues to give the students

- acomprehensive view of the management discipline. The courses .

are a little more advanced in nature. Every student is required
to take all of them. | ' '

TERMIV

Economic Environment of Business
Organisational Behaviour-I
Research Methodology

Social Environment of Business

TERMV

International Business
Business and Corporate Laws
Managing Operations
Organisational Behaviour-II

TERM VI

Business Ethics

Costand Management Accounting
Management of Information Systems
Six Sigma - -

Special Note: Depending on the availability of faculty and also for
certain Administrative reasons, the subjects mentioned above under
different terms may be inter-changed. The students will be informed

about the same.
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The Third Year

There will be two core courses in Term 7 & 8, which all the

students are required to take irrespective of the area of their

specialization. In addition, students are required to choose two
electives each term in their area of interest.

TERM VII
Business Analytics
Entrepreneurship-
Elective-1

| Elective-2

TERM VIII

Strategic Management
Supply Chain Management
Elective-3

Elective-4

TERMIX -

Elective-5

. Elective-6

Dissertation

Dissertation is optional. A student can opt for a dissertation in

lieu of one 3 credits elective course in Term IX. However, only
those students who secure a minimum CGPA of 6.00 up to Term

VII will be eligible to opt for dissertation on a topic of their - -

choice in a related field as applicable. Having secured CGPA of
6.00 and thus becoming eligible to do Dissertation, if a student
wishes to opt for an elective in place of Dissertation, he/she can

do so.
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8.3

8.4

8.5

9.1

10.

10.1

: scheduled in Term-IX.

The dissertation is taken into account for the computation of GPA -
like any other full credit course and shall be added to the courses

Students may directly contact any of the faculty for guidance in
the dissertation.

If the dissertation topic involves study covering more than one
discipline, the student may, with the approval of the primary guide,

-opt fora co-guide from the relevant discipline. The dissertation will, .

however, be evaluated by the primary guide in consultation with the
joint gmde

Those who do not opt for the dissertation have to do one electlve .
course of 3 credits.

Area(s) of Specialization

Students are allowed to choose their area(s) of spemahzatmn

~ fromthe foliowmg func‘tlonal areas.

¢ Market;ng

¢ Finance
¢ Operations

Choice of Electives

A student is required to complete eighteen credits as electives,
out of which at least twelve credits should be from the chosen -
area of specialization. The other courses should be from other
areas selected in a way that ensures a wider perspective of
management.



102

103

104

10.5
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111

‘The student mﬁst inform the Dean’s office of the electives chosen by

registering online. This must be done before the end of the first week

‘of each term. Registrations will open 2 weeks before any term starts.
‘Students will not be pemntted to attend any elecuve course without
- prior registration.

The choice of an elective will be final when the student has
attended the first session of the elective. No.withdrawal or change
of the status of elective will be permitted thereafter |

In case a student op‘ts for a 1.5 credit elective offered in any

term, the studen‘t will have to 'take one more 1.5 credit elective
compulsory.

If the number of registration is low (less than 10) for a course,
the course will not be offered. In some cases, if the course is
offered in other programs, you will be requested to sit for the
same and credits will be transferred.

LIST OF ELECTIVES

MARKETING .

Consumer Behaviour

Customer Relationship Management

Integrated Marketing Communications

International Marketing

Product and Brand Management

Retailing Management

Sales and Distribut_ion

Wl W W WIIW | wiw |w

Services Marketing
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FINANCE

Capital Expenditure,Planning and Control -3
Derivatives | 3 |
| Direct and Indirect Taxes 3
Financial Markets 3
'Financial Modelling 3
International Finance - 3
Mergers and Acquisitions 3

| Security Analysis & Portfolio Management 3
OPERATIONS

Industry 4.0 1.5
Inventory Management 1.5

|- Lean Practices and Quality Management 31
Logistics Management and Infrastrucutre 3
| Operations Stré,tegy | 3

Services Operations Management 3
‘Sourcing and Supply Management 3
Supply Chain Financing 1.5
Supply Chain Risk Management 1.5
Sustainable Manufacturing and Operations 1.5
Systems Dynamics 1.5
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Wo‘rkﬁo;ad ahd Exfm "Cﬁ'edit Courses

In any term the Workload of a student should not exceed four
courses. Usually a core course carries 3 credits and an elective
course also carries 3 cred1ts

Faculty Feedback
At the end of each tc.,rm students are required to fill-up online -
faculty feedback forms for each course taken during that term

and submit the same 2 weeks before the end-term exam week.

Studen‘ts not subrm‘ctmg these forms wili not be allowed to appear
for the end-term exam.

Attendance

The Institute requireé, of every student punctual and regular

- attendance in ALL class sessions, as an important part of the -
training of amanager. to a sense of duty and personal -

responsibility. Absence from class may mean the loss of grade
points. '

Students should keep in mind that the final grade assigned to
them for a course takes into account their class participation.
They should, therefore, make it a point to come to class duly
prepared, and not to miss any class. |

The Instructor will take attendance in the beginning of every
class session, and this will be filed in the Dean’s office.

11
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15.

15.1

15.2

12

For the sake of effective learning aitendance is clompulsory in

each course. Students with less than 50% attendance in a course

- will not be permitted to sit for the terminal examination and they

are required to repeat the course.

Absence without leave is considered a serious breach of

discipline, and the student is liable to disciplinary action. Further,

the student will not be allowed to make up any segment of
evaluation he or she may have missed due to absence without

leave.

Grades are linked with attendance. If a student gets less than

- 60% he/she will lose one grade point.

The Instructor must be informed in case a student is absent from
class due to illness. Even in the case of serious illness, if the
absence extends 50 percent of the class sessions, the student
will be required to repeat the course. If in any term or year a
student has missed 50 percent of the classes in three or more -

- courses, he or shc will be required to repeat the term or the year,

Lea_ve of Absence

Under special circumstances and for grave reasons, a student
may be granted leave of absence. Ifthe absence concerns more
than one subject, the student should submit a written application
to the Dean in which he or she should give the names of the
Instructors whose classes he or she will miss, so that the

- Instructors can be informed by the Dean’s office. - o

In case the absence concerns just one class, the Instructor may
grant leave, but the Dean’s office should still be notified.
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Instructors are not tesponsible if the student loses any segment

of evaluation on account of absence from class even with prior

o 'perm1ssmn If anyone misses the mid-term test, he/she should
 appear for the make-up test organized by the institute. However,

Make up Tests will entail 10% reduction in the marks.

The Evaluation System

The major objective of _the Institute’s evaluation system isto
- motivate all students to excellence. We seek to achieve this

objective by keeping all the students continually informed of
their performance in relation to the required and expected
standards. Apart from the end-term examination, a student’s

. performance is continually assessed on the basis of class

participation, assignments, projects, mid-term test, surprise
quizzes as applicable. The grading synthesizes on a nine-point
scale in the continuous process of assessment.

Each Instructor evolves his or her criteria for grading student
performance, which is appropriate for the course he or she

~teaches. The criteria will be announced to the students at the
‘beginning of the course to enable them to plan their Work' |

accordingly.

The components for evaluations of a course is split into two,
viz., Formative and Summative Assessments, as per the new TLA
plan and may, in general, include a combination of quizzses,
assignments, term projects, fieldwork, case studies, presention,
class participation, group discussion, viva voce exam etc. All
assignments/term projects/dissertation will be screened for
plagiarism before evaluation. |

13




16.4

The students should stricly follow the instructions glven by the -
 faculty as per the Teaching Learning Assessment (TLA) plan.

-Request for re-evaluation of any summative component is not
normally permitted. If deemed necessary by the Dean, the feulty

- member concerned may be asked by the Dean to re-assess the

16.5

student, and submit the revised grade, if any, before ‘the
publication of the same by the Dean’s office.

- The grading follows a system of nine points, The point Value of
the grades and their significance is as follows:.

Rating

Outstanding] Very | Good! Average | Below | Fail
good l - ' Average | '

Grade

A+ |A | B+|B C+ c | F.

-1 Points

9 | 8 |7 | 6 (5] 4 N

16.6

A student’s performance in a term is indicated by the Grade
Point Average (GPA), which is derived by averaging the grade
points earned by the student in all courses of that term. The

. cumulative performance of the student in all the terms he or she

16.7

has completed is shown as Cumulative Gradé Poznt Average

(CGPA).

The Institute insists on submission ON TIME of all written
reports, projects and other assignments. Late submission is
penalised by reduction of grades for that segment as follows:

- Delay upto one week

14

Reduction of one grade point. E.g.; fromB+toB =
Delay of more than a week but less than two weeks

Reduction of two grade points. E.g., B+to C+
Delay of more than two weeks and up to 3 weeks

Reduction of three grade points. E.g., from B+ 1o C




16.8

16.9

16.16

16.11

16.12
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If the delay is more than 3 weeks, the Instructor will refuse to
accept the assignment, and the student will be awarded the ‘I"grade

| f(Incomplete) for that course.

Instructor will give the students periodic feedback on their

performance through comments on the answer papers and through
individual meetings.

The decision of the Instructor about the final grade or any segment

- of evaluation will stand. In an exceptional case the Dean jointly~

with the Instructor may review it. Their declsmn will be final.

A student wanting clarification on the grade awarded to him or
her for any segment of evaluation or for the course should mest

the Instructor concerned within a week of receiving the grade.

Request for re-evaluation of atestorterm paper is not entertained.

The end-term grades earned by the students will be commumcated
to them by the Dean’s ofﬁce within a reasonable tlme |

Exammatmns

Usage of Mobile Phones are strictly prohibited in the class as
well as in the Examination Hall. Violators of this rule will be
severely punished resulting in the confiscation of the1r mobile
phones and i unposmon of heavy fines.

- Students are allowed to bring into the examination hall only pen '

pencil, ruler and calculator. Papers, books or notes are not
allowed into the examination hall except when the test is declared
s “open book”.

15
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17.5

17.6

18.

18.1°
- inthe programme and for bemg awarded 1he PG—DM are:

18.2

16

Any form of communication with another student in the -

examination hall through exchange of notes, remarks or gestures,
or glances at another student’s answer paper, will be considered
as an attempt to cheat, and will be treated as malpractice.

) No examinee will be perm1tted to leave the examination hall
without submitting the answer paper to the invigilator.

Anyone violating -the above rules will be asked to leave the
- examination hall. In a proven case of malpractice, the studentis -~ :

liable to expulsion from the Institute.

Absence from the final examination will invite an “F” grade for

- the course, unless the student, due to unavoidable circumstances,
‘has'been granted prior permission in writing by the Dean.

Qualifying Standards

The minimum qualifying GPA and CGPA required for contmmng f

T_erms GPA for each term CGPA at the end of year

LIL I 3.5 4.0
IV, V, VI 3.5 4.0

VI, VIIL IX o 4.0' | 4.5

Astudent is required to achieve the minimum GPA and CGPAat
¢ach level to be allowed to continue in the programme.

During the first year, if the student accumulates less than ‘C”
grade in more than three subjects, he/she is automatically

disqualified from continuing in the programme.
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20.

20.1

Further, the student must also meet the following requirements.
- Throughout the duration of the programme, he or she should not

obtain less than C Grade in any of the subjects for a pass. In -
case a student obtains less than C Grade in any paper he/she

‘may, at the discretion of the Dean/Director, retake that course

during the next year or whenever that subject is offered, or redo
assignments, case analysis, or retake the final exam, etc. A student
is allowed to have a total of 6 such subjects as arrears during
the 3 year duration. | |

A student should complete the PGDM within 5 years from the
time of joining the course. S

Disqualification
A student is automatically disqualified from continuing in the

programme or from being awarded the diploma if he or she fails
to meet the qualifying standards in section 17, and is required to

~ withdraw from Institute.

Discipline

The Institute attaches utmost importance to integrity, honesty and
discipline. A sense of responsibility and a high degree of maturity
are expected of all students inside and outside the campus, as
befit managers. The Institute strives to achieve this standard in
every phase of campus life. A proven case of grave violation of
such behavioural norms can expose the student to deprivation of

a place in merit list, award of medal and such other penalties. = =

1) Smoking and drinking alcohol is prohibited inside the
campus. If somebody involves in these activities, he/
* she will be dismissed from the Institute.

17
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2)  Use of Mobile Phones strictly prohibited in the class .

room. For calculations, bring calculators and use it. If

faculty allows use the mobile phone for acadermc purpose e

- - youcanuseit.
3) . Takingvideo or photograph inside the class room Wlthout
the permission of others is strictly prohlblted |

4)  Please maintain discipline during class hours.

5) Class participation is welcome during class hours.

The following breaches of discipline are oon51dered seriousand

will attract the penalty of meldate expulsnon ﬁrom tho Instri:ute |

a) A proven case of gross misconduct such as violence,
- riotous or disorderly behaviour, fraud, misappropriation

of funds, moral turpitude directed on a fellow-student or -

a faculty or any other employee of the Institute, etc. -

b)  Any form of malpractice during an examination, or
assignment such as copying, plag1amsm commumcauon
by gestures etc. |

. .¢) . Proven cases of reportmg of ﬁctmous datainan empmcal .
S study |
) Proven cases of raggmg

Unless otherwise specified by the Instructor, colloboration in
any way with others in the writing of home assignments is treated
as a malpractice. In other words, the answers as presented to

the Instructor should be the independent work of each student.

Students are advised that they should not, in their own interest,
communicate their written analysis or answers 1n a take-home
assignment to other students, - |

In matters of academic discipline, the decision of the Deao will

“be final. In matters of sufficient gravity, a student may appeal to

the Director, whose decision thereon is final.
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Brmg calculators for all Quant1tat1ve related subjects like

Finance, Operations and Statistics. Use of mobile phones for

| calculation is ba:nned

Award of Diploma

The Postgraduate Diploma in Management will be awarded after
the completion of the programme to the student who, in the

judgment of the faculty, has satisfactorily fulfilled all the

conditions and requirements for the award and has paid all the
dues. The Diploma is conferred at the Institute’ s Annual

_ Convocation, which is normally held within a reasonable time

after the completion of the postgraduate programme. All students
who qualify for the Dlploma are expected to attend the

Convocation.

Award of Medals

Medals are awarded at the Annual Convocation as per the citation-

given by the donor to the students who, in the judgement of the = :

faculty, have satlsfactorﬂy folfilled all the conditions and

- requirements for the award. In case of serious violation of

discipline, a student can forfeit a medal.

There is also a special prize for academic excellence instituted
by a donor in memory of late Prof., P. Lakshmanan, former Dean
for the Part-Time programme. This prize is presented to the
first rank holder.

19
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 Scholarships

Thete are 3 types of scholarships - based on need, merlt-cum-'_ o 3
need and merit. Merit scholarships are awarded on the basis of
academic performance only. A student is eligible to get onty =~

one scholarship in a year.

Preference will be given to the students from first generation
graduates, refugees, transgender, migran‘ts poor and Dall‘t |
families. B R,

Financial aid or scholarship may be Wlthdrawn or demed toa

student, if the student’s conduct/ performance in the programme
warrants such an action, . L

The decision of the director is final in awarding or denymg the
scholarship. |

Statutory Committees at LIBA

Grievance RedressalCemmittee "

Chairperson: Dr. P. C. Lakshmi Narayanan,
Dean - Academics.

Members: Prof. Shanthi Venkatesh,
Associate Dean - Academics
Prof. P. Chandiran,
Associate Dean - Part-Time & -
Executive Dlploma Pro grammes
Dr. B. Aiswarya, ,
Associate Dean - Student Relations
Dr. Deepa Ittimani Tholath,
Associate Dean - Research




242 Antn—mggmg Cammmee at LIBA

Chalrperson

- Members:

Fr. JoeAmn, S.J.
. Director.
Prof. P. C. Lakshmi Narayanan,

Dean - Academics.
Prof. Shanthi Venkatesh,

- Associate Dean - Academics
Prof. P. Chandiran,

Associate Dean - Part-Time &

| Executive Diploma Programmes |
Dr. A. Siluvai Raja

Chair, Admissions &

. C.K.Prahalad Centre (CKPC)

Pr. M. Ramasubramaniam,
Controller of Exams

Mr. Janardhanan Menon,
Flames Advertising

- Media. .
- Mr. P. Thamarai Kannan, IPS
- ADGP, Welfare, Tamilnadu.

Representative of Police Dept.
Mr. Devaneyan

Thozhamai N.GO
Non-Teaching Staff

Ms. Surya H. Chandvarkar

Librarian, LIBA.

Mr. P. Santhosh Kumar
Third Year Student

‘Mr. E. Prasanth Raja

Second Year Student

21




243 Anti=fégging Sqﬁad at LIBA |

- Members: Dr.S. Srikrishnan,

Senior Professor of Systems

Dr. Sunit Vakayil,

Chair, Management Development Centre

Dr. Aravindh Kumaran,
Chair, Placements
Dr. B. Aiswarya,

- 24.4 'Commiﬁee for Preventing Sexual Harassment of

- Associate Dean - Student Relations - |

Women at Workplace: Internal Complamts
| CommmeeﬂCC)

Chairperson: Prof. Shanthi Venkatesh,

Members:

Associate Dean - Academics
Prof. P. C. Lakshmi Narayanan,

" Dean - Academics

Dr. B. Aiswarya, : |
Associate Dean - Student Relatlons -
Prof. Melchias Gabriel

Deputy Principal, Loyola College.
Non-Teaching Staff

Mr. P. Sudhakar

Coordinator of Learning - Full time
Students . |
Mr. P. Santhosh Kumar

Third Year Student

Mr. E. Prasanth Raja

Second Year Student



24.5 Committee for SC/ST (Prevemien of Atrocities)

25,

Act 1989

Chairperson:

Members:

If a candidate retakes a course or a group of courses elther due
to lack of attendance or due to break in the course of study, the

Prof. M. J. Xavier

Chair, Centre for Technology and
Innovation (CTT)

 Prof. P. C. Lakshmi Narayanan, |

Dean - Academics.
Dr. A, Siluvai Raja

'Chair, Admissions and

C.K. Prahalad Centre (CKPC)
Non-Teaching Staff

Mr. A. Joel

Library Assistant

Myr. Vijay Kennedy.

- Office Assistant

Ms. Jennifer
Executive Assistant to the Director
(Documentation &

Ranking/Accreditation)

'Repemmn of Courses and Fees Stmcmre

tuition fees per course has been revised as follows:

1. Regular tuition fees / course + 20% additional
Administrative Charges if retake is after one year.

2. Regular tuition fees / course + 40% additional
Administrative Charges if retake is after two years. |

3. Regular tuition fees / course + 60% additional

" Administrative Charges if retake is after three or more

years.

4, These charges are applicable for each course taken by

the student of your batch. (P20)




RESERVATION OF RI

The administration of the Loyola Institute of Business
Administration reserves the right to make changes in the
requirements for admission, for continuing in the course and
for graduation, in the content of the courses, in the fees charged,
in the regulations affecting students, or to make any suitable
modifications in any provision of the Manual of Policies for
the Students in any matter incidental or ancillary thereto, should
these be deemed necessary in the interest of the students, the
Institute or the profession. e




